Parish Council Meeting – Minutes September 9, 2007

Present:  Fr. Bryan Parrish, Fr. Ken Cannon, Deacon Art Keefe, Deacon Dan Burns, Chairman Leo Vercollone, Frank Hogan, Neal Doherty, Ginny Williams, Pat Costello, Mary Weimer, Ed Joubert, Tom MacDonald, Andrea Heinstadt 

This was Fr. Parrish’s first official Parish Council meeting and he shared with the members his vision for Parish Life and the Parish Council:

· That we have a rich, vibrant celebration of the sacraments with music and liturgy;

· That our parish is welcoming and supportive to younger parents;

· That we have a developed and active youth ministry;

· That our religion is meaningful and up-dated;

· That our programs work in collaboration with youth ministry but also include active adults;

· That the pastoral leadership is one of collaboration, communication, discussion, supportive and sharing of gifts and that it maintains an interaction with other groups within the parish, i.e. Finance council, Parish council, Deacons, etc.

· That the Laity with take a sense of ownership, stewardship and responsibility as there is an untapped potential for an active parish life;

-     That communication and open discussion be paramount.

Leo Vercollone reported on the Finance Council’s last meeting and that they are being changed to quarterly.  Fr. Parrish would like them to take a more active role in regards to communicating how the council works.  The consensus was that we need to make our budget more contemporary and update the membership with turnovers.

Report on the New Family Mass at 8:30; Kathy Coglan and Mary Ellen Steele have been meeting regarding the changes for this mass.  The children will remain in church and those 5 and older will go up to the altar for the homily.  Fr. Brian has seen good success with this format and it makes for more consistency.  This is also an area for newer folks to get involved, especially middle and high school students, who could be lectors and altar servers and help with the choir.  However, the focus is for elementary students.   Father’s vision is to have a means for children to have a positive view of the Eucharist and develop a love for it, to make it a comfortable but reverent celebration and increase the meaningful experience of the Eucharistic celebration.

Report from Fr. Cannon on Youth Ministry:  Approximately, 55 people attended the May 10th meeting.  We are now waiting for the archdiocese to go over the reports submitted to Fr. Cannon and initiate the next phase.  We will be looking for entry events for the middle and high school students.  The main challenge, everyone agreed is the amount of activities in which the parish youth are involved.  Fr. Brian is fully committed to the Youth Ministry program and how it should integrate with other parish groups like Footprints, CCD, and ASP. It will have to start will small steps and hopefully this program will blossom with time.  Former expectations may have been too high.   One suggestion, brought up by Mary Weimer, is for middle school students to be offered service projects.  This program needs to be updated through the bulletin as the untapped potential may then come forth.

A report from Deacon Dan Burns:  

· Dan gave the Council information about a three-year parish-centered process of spiritual renewal and evangelization that enables people to develop a closer relationship with Christ, grow in community and reach out in service to others.  It is presented by RENEW International for the Archdiocese of Boston and is called ARISE Together in Christ.  It will start in the fall of 2008.  Volunteers will be attending the Information session on Wednesday, Oct. 3rd at St. Mary’s Church in Hanover and a report will follow that session.

New Business:

The Parish Bulletin will have a new format starting Sunday, Oct. 7th.

The Respect Life Walk is Sunday Oct. 7th at 2:00.

Mary Weimer is unable to continue the leadership for Footprints and is looking for help especially with the events.

Frank Hogan reported that the Interfaith Council sent 39 children to camp this summer.  This group needs another member to bring up our representation to three besides Fr. Brian.

Ed Joubert would like the Council to discuss the Parish Web site next month- what’s been done and want needs to be enlivened.

The committee for the Welcome Celebration for Fr. Brian Parish will hold a meeting Thursday, Sept. 13th at 7:30 in the Herrick room to discuss plans for the event.

The next Parish Council meeting will be Sunday, Oct. 14 due to the Celebration the week before. 

Respectfully Submitted;

Andrea S. Heinstadt

